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Introduction and Orientation 

Purpose 

The report provides an update on quarterly data and progress related to the strategies outlined in the new three-year 

implementation plan of the Behavior Education Plan. 

 

Content 

The content of the report will detail key findings from Quarter 1 data comparisons dating back to 2015-2016, noticings from 

2017-2018 school implementation visits, and next steps as a result of the data and visits. Content is different from years past 

for two reasons. First, our new, three-year implementation plan identifies new metrics to measure successful implementation 

and the new data sets  provide a deeper understanding of disproportionality and provide an explanation of how the data 

will be addressed. 

 

Goal 

The three  overarching measurable goals of the Behavior Education Plan are: 1) to promote and increase positive student 

behavior and social emotional growth, 2)  to reduce use of out-of-school suspension and 3) to decrease disproportionate 

use of out-of-school suspension practices for African American students and students with disabilities.  

 

New Key Terms 

New terms are presented in this report; in the supplemental resource section you will find the description and/or definition of 

the following terms:  

 

● Risk ratio - the likelihood that a behavior event will happen to students of color versus their white peers  

● Phases of Implementation - there are 3 phases of support for Culture and Climate visits, phase 1 is intensive with 4 

yearly visits and follow up, phase 2 is moderate with 3 yearly visits and follow up, and phase 3 is light touch with 2 

yearly visits and follow up as needed 

● Tracking status (on track, slightly off track, off track) - tracking status is the defined more in-depth in the 

supplemental resources 

 

Implementation 

The process for ensuring implementation of the Behavior Education Plan this year is through Culture and Climate visits with 

each school. These visits are a collaboration between school staff and Central Office staff to assess and discuss 20 specific 

implementation strategies aimed at improving practices. Each school has at least 2 visits, and schools with more intensive 

needs have 3-4 visits throughout the year.  

 

The first visit for any school is supported by a self-assessment of current implementation strategies to identify priorities 

aligned to School Improvement plans. This process establishes an expected district-wide baseline with clear expectations, 

identifies next steps for both school staff and Central Office departments, and promotes a district-wide focus that moves 

beyond policy adherence.  

 

Along with the visit, there is follow up support in specific areas of implementation that each school team has identified as a 

priority. In the supplemental resources, there is a brief description of each phase of implementation, as well as a description 

of each strategy’s status. The agenda, list of school by phase and self assessment are supplemental resources. 

 

Current State of Behavior Education Implementation in Schools 

At this point, all schools, minus a few elementary schools who have “light touch” implementation have established priorities 

for implementation in the 17-18 school year through Culture and Climate visits. Most schools are focused on practices 

aimed at disrupting disproportionality and reducing exclusionary practices since they have established a basic level of 

positive student behavior and social emotional learning. A small number of schools, however, are working on establishing 

stable response systems, and achieving a basic level of positive student behavior and support for social emotional growth. 

These schools experienced, in first quarter, a disproportionate increase in level 2-5 behavior due in part to a lack of robust 

systems to support positive student behavior. The outcome of collaboration between Central Office and these schools has 

led to improved strategies for proactive and reactive systems, progressive discipline and professional learning related to 

culture building for staff.  
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Key Findings 

 

 
Key Findings - Outcome Metrics  

 

● Compared to first quarter of 2016-2017, the out-of-school suspension risk ratio for African 

American students in middle school has decreased significantly from 20:1 to 8:1 

 

● The district-wide out-of-school suspension risk ratio for African American students and 

students with disabilities in Quarter 1 of this year is the lowest (10:1 for African American 

students and 6:1 for students with disabilities) it has ever been when comparing data from 

the past three first quarters of school 

 

● Although there is an overall increase in behavior events by 18% this year compared to 2016-

2017, risk ratios in calls and incident entries for African American students decreased by 

nearly one point 

 

● Elementary schools account for 61% of all level 2-5 incidents in Quarter 1 this year. Three of 

those schools had 28% of all elementary level 2-5 incidents 

 

● Out-of-school suspension rates overall have increased by 15%, as compared to first quarter 

last year; despite reduced risk ratios, the increase is driven largely by middle school (24% 

increase) with students of all ethnicities accounting for some portion of the increase 

 

● At the high school level, out-of-school suspensions and level 2-5 incidents are slightly up this 

year compared to last year, and the increase mostly impacts African American students 

 

Key Findings - Implementation  Metrics  

 

● The implementation strategies for race and equity work is above the expected baseline of 

implementation as reported by the schools in Quarter 1. 

 

● Most schools are below the expected baseline of implementation in the intervention 

category and have strategies “off track” to address the need 

 

● Many schools identified focusing on school-wide or classroom engagement as a priority in 

promoting a positive school culture 

 

● Feedback from schools about the visits and support received has been overwhelmingly 

positive, creating an environment that will sustain partnership and mutual accountability for 

the remainder of the year 
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Summary of Progress 
 

Central Office Actions School Implementation Area Expected Outcomes  

Implementation Area 1  
 Develop the knowledge, 

skills, and dispositions 

necessary to implement the 

Behavior Education Plan 

1. On track  

2. N/A  

1. On track  

2. On track  

 

1. No data yet 

2. On track 

3. Off track 

4. Monitor positive 

trend 

Implementation Area 2 
Develop school-wide systems 

and practices for proactively 

teaching and responding to 

behavior 

1. On track  

2. On track  

1. On track  

2. On track  

3. On track 

 

1. No data yet 

2. Monitor positive 

trend 

3. No data yet 

4. No data yet 

 

Implementation Area 3 
Developing systems and 

structures for classroom 

engagement 

1. On track  

2. On track  

3. On track 

4. Off track 

 

1. On track  

2. On track  

3. Slightly off track 

4. Slightly off track 

5. Slightly off track 

1. No data yet 

2. Monitor positive 

trend 

Implementation Area 4 
 Integrating social emotional 

learning in core instruction 

 

1. Slightly off track 

2. N/A  

1. Slightly off track 

2. Slightly off track 

3. N/A 

4. N/A 

1. Off track 

2. No data yet 

 

Implementation Area 5 
Practices and procedures to 

respond, restore, and re-

engage 

1. Slightly off track 

2. On track 

1. Slightly off track 

2. On track 

3. Slightly off track 

4. Slightly off track 

5. Slightly off track 

6. N/A 

1. Monitor positive 

trend 

2. Monitor positive 

trend 

3. No data yet 
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Summary of Progress 
 

Central Office Actions School Implementation Area Expected Outcomes  

Implementation Area 6 
Practices and procedures for 

group and individual 

intervention  

1. On track  

2. On track  

1. Slightly off track 

2. Slightly off track 

3. N/A 

1. Monitor positive 

trend 

2. Off track 

3. No data yet 

Implementation Area 7 
 Leveraging staff through job 

description alignment and 

clearly defined roles and 

responsibilities 

1. On track  

2. On track  

1. On track 1. Monitor positive 

trend 

Implementation Area 8 
Develop school-wide data 

systems and practices to 

promote equitable 

application of policy 

1. On track  

2. On track  

3. On track 

1. Off track 

2. Slightly off track 

 

1. Monitor positive 

trend 

2. Monitor positive 

trend 

3. No data yet 

Implementation Area 9 
Develop systems for 

meaningful communication 

with families  

1. On track 

2. Slightly off track 

1. On track 1. No data yet 

79% ‘on track’ 

16% ‘slightly off track’ 

5% ‘off track’ 

43%  ‘on track’ 

52% ‘slightly off track’ 

4% ‘off track’ 

9% ‘on track’ 

69% ‘Monitor positive 

trend’’ 

23% ‘off track 
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Next Steps 

 

 

● Maintain intensive support for identified schools, specifically elementary schools, to stabilize 

systems impacting culture and climate 

 

● Support the schools that have added a supplemental walkthrough tool to the Instructional 

Practices Tool for the purpose of gathering information about social-emotional learning and 

promote the strategy district-wide 

 

● Systematize intervention using data to help drill into student need at the tier 1, 2 and 3 

levels; three schools have committed to using particular cutpoints or “data rules” to screen 

for students and provide targeted interventions as a new way of working on intervention 

systems that may serve as a model 

 

● Convene a district-wide, data review as a professional learning opportunity including 

principals and a small team from their school (The first opportunity is November 30th, and 

these will be monthly starting in January 2018) 

 

● Begin collaboratively developing a plan with pilot schools in December 2017 for the 

purpose of creating a potential cell phone policy district-wide; there are three proposals 

(student voice in creating school-wide zones, staff determination in creating school-wide 

zones and purchasing Yondr bags for schools to use) 
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Data Review 

Data Review 

Data-based decision making continues to be essential in informing implementation of the Behavior Education 

Plan.  Data is used to assess the functioning of systems and practices and to support school teams in 

identifying patterns of behavior that inform instruction and intervention.  This report outlines and compares first 

quarter quantitative suspension and behavior event data from 2017-2018, 2016-2017, and 2015-2016. 

In comparing behavior event data, there was an increase (18%) from 2016-2017 to 2017-2018, with a 13% 

increase in number of students with a documented behavior incidents. This year’s culture and climate visits 

support our understanding school’s documentation practices; which we can confidently say have improved 

considerably since we have implemented the Behavior Education Plan.  

 

To more deeply understand why and how behavior events have increased, its important to compare 2016-

2017 to 2017-2018  by response level:  

● 40% increase in documented level one incidents.   

○ Level 2 incidents have increased by 14%  

● Level 3 incidents decreased by .6% 

● Level 4 incidents increased by 104% 

● Level 5 incidents decreased by 36%.    

Behavior Events Overall 

See table 1.1 in the supplementary data section for raw numbers  

The increase in incidents this year can, in part, be attributed to more cohesive and comprehensive school 

implementation of practices foundational to behavior education. As for the Level 4 incident increase 

from last year to this year, the number of incidents in 2016 Q1 was 63 and for 2017 Q1, the number of 

incidents was 113. We believe that implementation of these practices will also be the key to developing 

systems that will disrupt current disproportionality and inequities.  
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Behavior Events by Race / Ethnicity 

Data Review 

See tables 2.1-2.7  in the supplementary data section for raw numbers  

8 



Data Review 

Behavior Events by Other Demographic Areas 

See tables 3.1-3.4 in the supplementary data section for raw numbers  

Behavior events, across all demographic subgroups, have increased compared to 2016-2017, with the 
exception of multiracial students who have 10 fewer events this year.  This data represents a significant 
increase (40%) in the documentation of level one behaviors.   
 
While this data causes pause, it is also important to consider several factors.  First, documentation of level 
1 behaviors varies considerably from school-to-school and from year-to-year, as schools and systems 
evolve.  Additionally, the increase in incidents has not shown an increased risk ratio for African American 
students and students with disabilities.  Finally, note this data is a duplicated count and hence one student 
could have a significant number of behavior entries.   
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Data Review 

Disproportionality in Behavior Events by Race / Ethnicity 

The Behavior Education Plan was written with the expressed goal of decreasing the use of exclusionary 

discipline, under the former Code of Conduct, in favor of an equitable, restorative discipline policy. Further, 

the Plan limits (but does not eliminate) discretion in decision making, related to discipline, as a first step in 

beginning to impact disproportionality.  While we have a policy poised to impact disproportionality, ongoing 

work is critical in shifting beliefs, values, practices, and policy implementation.   

 

Disproportionality, particularly for our African American students, students with disabilities, and male students 
persists. With a disproportionality increase of 2%, in behavior incidents for African American students 

supporting schools, particularly addressing the implementation area that focuses on decision making. While 
we have not yet moved the needle for our African American students, we have experienced a 2% decrease 
in disproportionality for male students and 7% decrease for students with disabilities.  
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Data Review 

Disproportionality in Behavior Events by Other Demographic Areas 
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Data Review 

Out-of-School Suspension Events 

Out-of-school suspension rates overall have increased by 15%, as compared to first quarter last year,  an 

increase (24%) driven largely by middle schools.  On average, elementary schools suspend students out-of-

school for one day (+.1 days compared to last year); middle schools have remained consistent with an 

average of 1.6 days; high schools have experienced a small decrease suspending students an average of 

1.7 (-.1 compared to last year) days.   

 

While not acceptable, this data is not surprising.  A key reflection, following the evaluation, was that 

continuing to do more of the same will not move the needle.  Instead, we need to adjust our strategy and 

approach.  Our new Behavior Education Coordinator has been integral in partnering with schools to 

deepen implementation and, in turn, we anticipate improved outcomes as that work progresses this school 

year.   

 

The continued use of out-of-school suspension must be disrupted but cannot be disrupted by just 

suspending less.  Rather, implementation of key systems and structures for behavior education need to be 

developed or deepened; resulting in improved behavior and thus no need to suspend.   
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Data Review 

Disproportionality in Out-of-School Suspension Events 

Decreasing the overall use of exclusionary discipline is one goal of the Behavior Education Plan.  The 

second is impacting disproportionality, particularly for African American students, male students, and 

students with disabilities.  District-wide, there have been improvements in 2017-2018 as it relates to out-of-

school suspension risk ratios for African-American students. Some of the biggest improvements are at the 

middle school level where overall suspension have slightly increased; however, the out-of-school 

suspension risk ratio for African-American students improved significantly from 20:1 to 8:1. 

 

Disproportionality in Out-of-School Suspension Events by Race / Ethnicity 

Disproportionality in Out-of-School Suspension by Other Demographic Areas 

Overwhelmingly we are identifying the need for schools to address data systems and are prioritizing actions 

related to data systems and systems for understanding discipline disparities. Through our culture and 

climate visits, we are learning more about how schools use data and the data literacy of the team.  To that 

end, we have added monthly data digs for PBIS coaches, Deans, student services, and/or principals 

double tracking to both engage in analysis while further developing a team’s ability to meaningful reflect, 

analyze and adjust using data-based decision making.     
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Data Review 

Disproportionality in Out-of-School Suspension by Other Demographic Areas 

14 



Status Update 
 

 
Implementation Focus Area #1 

Develop the knowledge, skills, and dispositions necessary to implement the Behavior Education Plan  

Implementation Step On Track Status Status Update  

Research and select a conceptual 

framework, such as the Concerns Based 

Adoption Model (CBAM), to assess 

implementation of the Behavior Education 

Plan, specifically individual concerns, 

needs, and readiness.  

On track  

Engaging  in research regarding conceptual 

frameworks/change management tools  

including both the  CBAM and The Hexagon 

Tool: Exploring Context  

 

Consulting with Dr. David Osher to discuss 

partnering in the implementation of an 

emerging tool, that addresses behavior 

systems, using CBAM 

Pilot the use of the selected assessment N/A 
N/A; pilot will begin once the assessment has 

been selected  

Area of Focus 
Implementation 

Phase  

On Track  

Status 
Implementation Data  

Foundational knowledge and 

understanding 
Full On track Overall, 1 out of 3 schools has identified this as a 

priority area in Culture and Climate visits. The 

average self-assessment score is 2.96/5.0. Most 

schools cite using the  Zaretta Hammond  text 

as an anchor for the work 

Shared values and restorative 

mindsets 
Full On track 

Central Office Actions  

School Implementation Area  

Outcome  
On Track  

Status 

Status Update 

Increased percentage of staff report 

consequences are fair for all students on the 

climate survey  

Data not available until spring  

Decreased disproportionality in incidents for 

students with disabilities 
On track Incidents decreased by 7% from 49% to 42%  

Decreased disproportionality in OSS for 

students with disabilities 
Off track  OSS events increased by 5% from 50% to 55%  

Decreased disproportionality in incidents for 

African American students  
Off track Incidents increased by 2% from 54% to 56% 

Decreased disproportionality in OSS  for 

African American students  

Monitor positive 

trend 
OSS events decreased by 1% from 62% to 61% 

Expected Outcomes   
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Status Update 
 

 
Implementation Focus Area #2  

Develop school-wide systems and practices for proactively teaching and responding to behavior  

Implementation Step On Track Status Status Update  

Provide schools with lessons to support the 

launch of the school year and the 

teaching of expectations; monthly booster 

lessons provided to schools for use 

On track 

Schools provided with the resources necessary 

to engage students in lessons on various 

topics, including:: belonging, student voice, 

behavior expectations, suspensions/policy, 

building trust, and developing a social 

contract 

Assess implementation of school-wide, 

universal practices; develop a plan to 

immediately implement the highest priority 

areas not yet in place 

On track 

Culture and climate visits provide an 

opportunity for schools to reflect on their PBIS 

systems.  Of the 29 schools who had their 

culture and climate visit during first quarter, the 

average self-assessment score for PBIS is 3.2/5 

Central Office Actions  

School Implementation Area  

Outcome  
On Track  

Status 
Status Update 

Increased fidelity on the school-wide setting 

subscale of the Self-assessment Survey (SAS) 
Data not available until spring  

Decreased behavior incidents, in school-

wide settings, that lead to out-of-school 

suspension 

Monitor positive 

trend 

Decreased by 9%  from 23 incidents of OSS in 

school-wide settings (hall, playground, 

cafeteria, bathroom) to 21 incidents 

Increased percentage of students reporting 

they understand how they should and 

should not behave  

Data not available until spring  

Increased percentage of staff who report 

students understand behavior expectations  
Data not available until spring  

Expected Outcomes   

Area of Focus 
Phase of 

Implementation 

On Track  

Status 
Implementation Data  

Develop shared expectations 

with students  
Full On track 

Of the 29 schools who had their culture and 

climate visit during first quarter, the average self-

assessment score for developing shared 

expectations is 3.0/5.0  

Proactive teaching of 

behavior expectations 
Full On track 

Reinforcements and 

providing feedback  
Full On track 
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Status Update 
 

 Implementation Focus Area #3  

Developing systems and structures for classroom engagement 

School Implementation Area  

Area of Focus 
Phase of 

Implementation 

On Track  

Status 
Implementation Data  

Authentic relationships and 

community 
Full On track 

Schools are each level are using PBS and 

Development Design strategies to build 

community. The average self-assessment score 

for Student Voice and Implementing Routines is 

3.0/5.0. 
Expectations and routines Full On track 

Redirecting teacher 

language 
Full Slightly off track 

 Of the 29 schools who had their culture and 

climate visit during first quarter, the average self-

assessment score for redirecting teacher 

language is 2.5/5.0  

Engaging instructional 

strategies  
Implement  Slightly off track 

Schools at each level are developing new ways 

of measuring engagement, using some variation 

of the Classroom Engagement Tool. The reason 

we are slightly off track is schools have a mostly 

unclear purpose for how to leverage that tool. 

Reflection / providing 

feedback  
Implement Slightly off track 

Central Office Actions  

Implementation Step On Track Status Status Update  

 

Provide schools roster of all staff trained in 

Developmental Design (DD)s; 

collaboratively develop plan to ensure all 

staff are trained, based on the saturation 

plan, by 2021 prioritizing the following roles 

for 17-18: principals, instructional coaches, 

and PBIS coaches (>.2 FTE) 

 

On track 

Roster was provided to all schools via the 

principal newsletter, an email to PBIS coaches, 

and discussions during the culture and climate 

visits 

 

Discussion has begun around how to embed 1 

day DD workshop into new principal induction  

 

DD1 and DD2 courses are scheduled for fall  

Train 2 in-district Developmental Designs 

trainers for elementary  
On track 

Two MMSD school-based PBIS coaches have 

begun the trainer of trainer process to teach 

Developmental Designs for elementary  

Train 6-8 additional school-based 

Developmental Designs peer coaches; 

engage peer coaches in a  professional 

learning community to further develop skills 

On track  

Process has begun for 6 new school-based 

staff to be trained as  DD Peer Coaches  

 

Professional learning community, for currently 

certified DD Peer Coaches scheduled  

Introduce the instructional practices 

walkthrough tool as a means to begin 

assessing quality of integrated 

Developmental Designs practices 

Off track 

Schools report that systematically tracking 

Developmental Designs has been challenging 

because not all staff are trained. 
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Status Update 
 

 Implementation Focus Area #3, cont.  

Developing systems and structures for classroom engagement 

Expected Outcomes   

Outcome  
On Track  

Status 
Status Update 

Increased fidelity, on classroom setting 

subscale, of the self-assessment survey (SAS)  
Data not available until spring  

Decreased behavior incidents, in classroom 

settings, that lead to out-of-school 

suspension 

Monitor positive 

trend 

First quarter, 30% (131/430), of behavior 

incidents occurring in the classroom resulted in 

out-of-school suspension; first quarter last year, 

32% (116/365), of out-of-school suspensions 

originated in the classroom representing a 2% 

decrease  
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Status Update 
 

 

School Implementation Area  

Expected Outcomes   

Area of Focus 
Phase of 

Implementation 

On Track  

Status 
Implementation Data  

Core instruction Full Slightly off track Data on Social Emotional learning shows an all or 

nothing approach in schools. At the High School 

level, the self-assessment is 2.25/3.0. Elementary 

schools had a higher score of 3.2/5.0.  

 
Nore: Not all elementary schools have completed their 
assessment yet 

Use of appropriate learning 

targets  
Implement  

 

Slightly off track 

Instructional planning Prepare  Not yet begun; currently in prepare stage  

Instructional coaching  Prepare  Not yet begun; currently in prepare stage  

Central Office Actions  

Implementation Focus Area #4 

Integrating social emotional learning in core instruction 

 

Implementation Step On Track Status Status Update  

Use instructional practice walkthrough tool 

to assess explicit instruction of social 

emotional instruction (Second Step or 

ACP/SEL curriculum) and integration of 

social emotional learning targets in 

academic instruction 

Slightly off track 

We developed a new walkthrough tool as we 

determined the instructional practices 

walkthrough tool would not completely meet 

our needs.  While we have developed and 

shared the tool, use is not systematized in 

schools  

Train instructional coaches in the 

development of integrated social 

emotional learning targets  

N/A 
We plan to  engage coaches in this training 

after spring break  

Outcome  
On Track  

Status 
Status Update 

Decreased number of behavior incidents 

that lead to out-of-school suspension 
Off track 

Increase from 366 events leading to OSS to 458 

events leading to OSS; an increase of 25%  

Increased percentage of students reporting 

that students in this school understand how 

they should and should not behave  

Data not available until spring 
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Status Update 
 

 

Central Office Actions  

Implementation Focus Area #5 

Practices and procedures to respond, restore, and re-engage 

 

Implementation Step On Track Status Status Update  

Support schools to train a core group of 

staff to convene restorative processes 

(Circles, restorative conversation, 

mediation) responsively in order to resolve 

conflict or repair harm  

Slightly off track 

This  professional development is opt-in for 

schools. Schools that are participating in one 

of two Restorative Practices Leadership School 

cohorts received more structured and 

intensive professional learning support. Staff 

from West, Sennett, Sherman, Whitehorse, Allis, 

Leopold, and Schenk received two-day 

foundational restorative practices training. 

Additional staff from Schenk, Huegel, and 

Sennett are scheduled to participate in 

training.  

Support all secondary schools to develop a 

capacity-building model that will result in 

the sustainable use of systematic peer-to-

peer accountability-based interventions 

beginning in 2019-2020. This includes 

ongoing student training to maintain a 

network of racially diverse students trained 

and supported to facilitate Circle, 

mediation, restorative conversation, 

engage in peer conferencing, and serve 

as peer jurors  

On track 

Progress toward developing peer to peer 

accountability-based interventions is 

supported within the context of creating 

effective alternatives to suspension. Schools 

that have trained students to facilitate these 

processes include Memorial, West, La Follette, 

Toki, Sennett, Cherokee, Black Hawk, Wright, 

O'Keeffe, and Jefferson. East and Toki are 

plans to complete student training. 
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Status Update 
 

 

Expected Outcomes   

Outcome  
On Track  

Status 
Status Update 

Decreased number of behavior incidents 

that lead to out-of-school suspension  

Monitor positive 

trend 

Decreased by 9%  from 23 incidents of OSS in 

school-wide settings (hall, playground, 

cafeteria, bathroom) to 21 incidents 

Decreased rate of of recidivism, in the use of 

out-of-school suspension    

Monitor positive 

trend 

81% of students who have experienced 

suspension have only been suspended one 

time; a 1% improvement from last year  

Increased percentage of students who 

report students resolve conflict in productive 

ways  

Data not available until spring 

Implementation Focus Area #5 (cont.) 

Practices and procedures to respond, restore, and re-engage 

  

School Implementation Area  

Area of Focus 
Phase of 

Implementation 

On Track  

Status 
Implementation Data  

Behavior response process Full Slightly off track 

Of the 29 schools who had their culture and 

climate visit during first quarter, the average self-

assessment score for the restorative circle 

process is 2.6/5.0  

Non-classroom procedures / 

practices 
Implement On track 

Schools have shown evidence and presented 

artifacts relating to having non-classroom 

procedures in place. Schools are also continuing 

to push a growing edge of incorporating student 

voice into decisions about non-classroom 

practices. 

Proactive procedures / 

practices 
Implement Slightly off track 

Of the 29 schools who had their culture and 

climate visit during first quarter, the average self-

assessment score for the restorative circle 

process is 2.8/5.0  

Restorative circle process  Implement Slightly off track 

Of the 29 schools who had their culture and 

climate visit during first quarter, the average self-

assessment score for the restorative circle 

process is 2.9/5.0  

Alternatives to suspension Implement Slightly off track 
36% of secondary schools currently have an 

approved alternative to suspension plan  

Peer to peer accountability  Prepare N/A - Currently in the prepare stage 
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Status Update 
 

 

School Implementation Area  

Expected Outcomes   

Central Office Actions  

Outcome  
On Track  

Status 
Status Update 

Decreased rate of of recidivism, in the use of 

out-of-school suspension   

Monitor positive 

trend 

81% of students who have experienced 

suspension have only been suspended one 

time; a 1% improvement from last year  

Decreased number of behavior incidents 

that lead to out-of-school suspension  
Off track 

Increase from 366 events leading to OSS to 458 

events leading to OSS; an increase of 25%  

Increased percentage of staff reporting that 

their school has an effective system in place 

for staff to discuss/problem-solve 

challenging situations related to student 

behavior 

Data not available until spring 

Implementation Focus Area #6 
Practices and procedures for group and individual intervention 

 

Implementation Step On Track Status Status Update  

Develop a platform for the documentation 

of behavior interventions and 

comprehensive progress monitoring  

On track 

A stopgap solution has been developed and 

shared with schools to ensure documentation 

of intervention in Oasys regardless of our 

transition to EduCLIMBER 

Provide professional development to 

student services teams in the use of the 

platform and expectations for 

documentation and progress monitoring  

On track 

Professional development has begun 

targeting District leaders with a role in the 

professional development and 

implementation of EduCLIMBER 

Area of Focus 
Phase of 

Implementation 

On Track  

Status 
Implementation Data  

Identifying students for 

intervention  
Implement Slightly off track 

Overall, intervention systems across the district 

and each level are inconsistent and schools 

describe a barrier as having a limited menu of 

options for intervention. 

Assessment and Intervention  Implement Slightly off track 

Schools have self-assessed this item at 2.4/5.0 

scale. Most schools did not identify this as a 

priority due to the need to shore up intervention 

identification first. 

Monitoring of 

implementation fidelity  
Prepare  N/A - Currently in the prepare stage 
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Status Update 
 

 

School Implementation Area  

Expected Outcomes   

Central Office Actions  

Outcome  
On Track  

Status 
Status Update 

Decreased rate of of recidivism, in the use of 

out-of-school suspension    Monitor positive 

trend 

81% of students who have experienced 

suspension have only been suspended one 

time; a 1% improvement from last year  

Implementation Focus Area #7 

Leveraging staff through job description alignment and clearly defined roles and responsibilities 

 

Implementation Step On Track Status Status Update  

Study distribution of  Behavior Education 

Plan allocation (PBIS and BEA); make 

recommendations for distribution of 

allocation 

On track 

A request for proposals (RFP) bid is currently 

active, a review to occur in early December, 

and consent at the December board meeting 

Convene a student services advisory to 

inform any additional role guidance 

necessary for the 2018-2019 school year   

On track 

We have active  social work, psychologist, 

counselor, nurse, and PBIS coach advisories; 

second semester we will begin to meet as a 

cross-disciplinary advisory, as well  

Area of Focus 
Phase of 

Implementation 

On Track  

Status 
Implementation Data  

Roles and responsibilities  Implement On track 

Of the 29 schools who had their culture and 

climate visit during first quarter, the average self-

assessment score for roles and responsibilities is 

3.1/5.0  
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Status Update 
 

 

School Implementation Area  

Central Office Actions  

Implementation Focus Area #8 

Develop school-wide data systems and practices to promote equitable application of policy 

 

Implementation Step On Track Status Status Update  

Support school to ensure their data is 

accurately documented so it may be used 

to authentically  reflect on vulnerable or 

subjective decision-making points  

On track 

Members of the Behavior Education 

Leadership team review school data entry bi-

weekly seeking to identify any concerning 

trends or misaligned data practices  

Support schools in their use of a data-

decision making protocol, to create an 

intentional pause, when determining type 

of discipline and/or number of days of 

suspension  

On track 

To support data analysis and data literacy, we 

focused on behavior data at the October 

principal meeting/  Additionally, we are 

developing a  data work group for principals 

and their team to improve the quality and 

quantity of data reviews  

Collaborate with the instructional 

technology department to establish 

expectations for cell phones in class 

including a plan to affirm positive behavior 

and address vulnerable decision making 

points when redirecting a student’s 

behavior (e.g. which student are asked to 

put their cell phone away, how a staff 

person approaches a student, 

determination of discipline for the use of 

cell phones)  

On track 

The Behavior Education Team, in collaboration 

with the instructional technology department 

have developed a plan to launch three pilots 

second semester:  

 

● Adult defined cell phone zones 

● Student defined cell phone zones  

● Student defined cell phone zones & 

the use of Yondr Bags   

Area of Focus 
Phase of 

Implementation 

On Track  

Status 
Implementation Data  

Documentation and use of 

data  
Full  Off track  

Of the 29 schools who had their culture and 

climate visit during first quarter, the average self-

assessment score for roles and responsibilities is 

2.6/5.  Given we are in a full implementation 

year, we expect the average to be 3.0  

Data-driven equity analysis 

of decision points  
Implement  Slightly off track 

Of the 29 schools who had their culture and 

climate visit during first quarter, the average self-

assessment score for roles and responsibilities is 

2.3.  While this score does not reach the minimal 

threshold of 3.0, we are not yet in a full 

implementation year  
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Status Update 
 

 

Expected Outcomes   

Outcome  
On Track  

Status 
Status Update 

Decreased call, incident, and suspension risk 

ratios for African American students 

Monitor positive 

trend 

Risk ratios for African American students have 

improved in all areas (calls, incidents, in-school 

suspension, and out-of-school suspensions) as 

compared to first quarter of 2016-2017 

 

Calls: Decreased by .96 (6.7 to 5.74) 

Incidents: Decreased by .46 (6.1 to 5.64)  

In-school suspension: Decreased by .93 (10.6 to 9.67)   
Out-of-school suspension: Decreased by 4.23 (13.85 to 9.62)  

Decreased call, incident, and suspension risk 

ratios for students with disabilities   

Monitor positive 

trend 

Risk ratios for students with disabilities have 

improved in all areas (calls, incidents, in-school 

suspension, and out-of-school suspensions) as 

compared to first quarter of 2016-2017 

 

Calls: Increased by .52 (2.15 to 2.67) 

Incidents: Decreased 1.9 (4.15 to 2.25)  
In-school suspension: Decreased by 1.9 (4.15 to 3.79)  
Out-of-school suspension: Decreased by 1.59 (6.14 to 4.55)  

Increased percentage of staff reporting 

their school values equity  
Data not available until spring 

Implementation Focus Area #8 (cont.)  

Develop school-wide data systems and practices to promote equitable application of policy 
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Status Update 
 

 

School Implementation Area  

Expected Outcomes   

Central Office Actions  

Outcome  
On Track  

Status 
Status Update 

Increased percentage of staff who report 

they feel comfortable contacting their 

students’ parents 

Data not available until spring 

Increased percentage of parents/guardians 

who report the adults at their school respect 

their child 

Data not available until spring 

Increased percentage of parents/guardians 

who report communicating effectively with 

their teacher 

Data not available until spring 

Implementation Focus Area #9 

Develop systems for meaningful communication with families  

 

Implementation Step On Track Status Status Update  

Engage the Guiding Coalition to clearly 

identify existing opportunities to promote 

meaningful family partnerships through the 

implementation of the restorative 

approach; make recommendations for 

phases 2 and 3 

On track 

The Guiding Coalition has had one meeting 

this year are in the process of refining the 

purpose of our group, including how to 

structure this priority project.   

Provide schools with support and resources 

to fully articulate (and monitor) 

procedures, including what, why, and how 

staff communicate with families about 

behavior education 

Slightly off track 

While we have not yet provided tools and 

guidance to schools regarding family 

engagement we have be supporting schools 

with their strategies around family 

engagement and communication  

Area of Focus 
Phase of 

Implementation 

On Track  

Status 

Implementation Data  

Communicating with families 

about behavior 
Implement  On track  

Of the 29 schools who had their culture and 

climate visit during first quarter, the average self-

assessment score for roles and responsibilities is 

2.8/5.0  
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Events by Level Level 1 Level 2 Level 3 Level 4 Level 5 

2015-2016 3014 11843 1266 53 12 

2016-2017 2929 10829 1092 57 22 

2017-2018 4112 12354 1085 113 14 

Supplemental Data  
 

 Table 1.1 

Events by Level 

American Indian / 

Alaska Native 

Level 1 Level 2 Level 3 Level 4 Level 5 

2015-2016 15 31 Redacted 0 0 

2016-2017 11 19 Redacted 0 0 

2017-2018 3 45 10 0 0 

Table 2.1 

Events by Level 

Asian 
Level 1 Level 2 Level 3 Level 4 Level 5 

2015-2016 46 163 19 0 0 

2016-2017 29 184 10 0 0 

2017-2018 76 151 21 Redacted 0 

Table 2.2 

Events by Level 

Black / African 

American  

Level 1 Level 2 Level 3 Level 4 Level 5 

2015-2016 2191 6475 627 37 9 

2016-2017 1595 5872 617 35 17 

2017-2018 2192 7058 574 38 Redacted 

Table 2.3 

Behavior Events by Race / Ethnicity 

Overall Behavior Events 
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Events by Level 

Hispanic / Latino 
Level 1 Level 2 Level 3 Level 4 Level 5 

2015-2016 475 1514 138 Redacted Redacted 

2016-2017 421 1398 137 Redacted Redacted 

2017-2018 651 1567 154 17 Redacted 

Supplemental Data  
 

 Table 2.4 

Events by Level 

Multiracial 
Level 1 Level 2 Level 3 Level 4 Level 5 

2015-2016 582 1719 217 Redacted 0 

2016-2017 418 1778 181 Redacted 0 

2017-2018 499 1739 127 Redacted Redacted 

Table 2.5 

Events by Level 

Native Hawaiian / 

Pacific Island 

Level 1 Level 2 Level 3 Level 4 Level 5 

2015-2016 0 0 0 0 0 

2016-2017 0 Redacted 0 0 0 

2017-2018 Redacted 0 0 0 0 

Table 2.6 

Events by Level 

White 
Level 1 Level 2  Level 3 Level 4 Level 5 

2015-2016 532 1941 263 10 Redacted 

2016-2017 455 1576 146 11 Redacted 

2017-2018 689 1794 199 48 Redacted 

Table 2.7 

Behavior Events by Race / Ethnicity (continued) 
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Events by Level  

English Language 

Learners  

Level 1 Level 2 Level 3 Level 4 Level 5 

2015-2016 418 1010 121 Redacted Redacted 

2016-2017 353 1111 101 Redacted Redacted 

2017-2018 517 1110 115 13 Redacted 

Supplemental Data  
 

 Table 3.1 

Events by Level 

With Disability  
Level 1 Level 2 Level 3 Level 4 Level 5 

2015-2016 1742 5175 805 38 10 

2016-2017 1342 5154 795 43 20 

2017-2018 1779 4975 668 94 9 

Table 3.2 

Events by Level 

Male Gender 
Level 1 Level 2 Level 3 Level 4 Level 5 

2015-2016 2640 8297 969 39 9 

2016-2017 2038 7796 906 40 Redacted 

2017-2018 2761 8664 802 91 13 

Table 3.3 

Events by Level 

Income  
Level 1 Level 2 Level 3 Level 4 Level 5 

2015-2016 3185 10421 1038 44 11 

2016-2017 2442 9289 944 47 9 

2017-2018 3273 10419 885 77 12 

Table 3.4 

Behavior Events by Other Demographic Groups 
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Supplemental Resources 
 

Resource B - Assessing Implementation  

Explore 
● Assess needs 

● Examine fit and feasibility  

Prepare 

● Develop/acquire resources 

● Prepare staff  

● Initiate use of data 

Implement  
● Manage change  

● Initiate data driven improvement cycles  

Full implementation  
● Monitor and manage change   

● Positive outcomes   

Resource A - Phases of Implementation 

On track  
Slightly off track / 

 Monitor positive trend 
Off track  

Central Office 

Actions  

We are on track to complete 

this action on time  

We have begun the work but 

we are slightly off track with 

our timeline  

We are significantly behind 

and need to engage in a root 

cause analysis  

School 

Implementation 

Area  

The 29/50 schools assessed 

average 3.0 or higher on their  

behavior self-assessment  

The 29/50 schools assessed 

average 2.9-2.0 on their  

behavior self-assessment  

The 29/50 schools assessed 

average less than two  on 

their behavior  self-assessment  

Expected 

Outcomes  

Current data suggest we are 

on track for achieving the 

expected outcome of full 

implementation  

Current data suggest we can 

be Monitor positive trend 

regarding the likelihood of 

achieving the expected 

outcome of full 

implementation  

Current data suggest we are 

significantly off track  for 

achieving the expected 

outcome of full 

implementation and need to 

engage in a root cause 

analysis  
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Supplemental Resources 
 

Resource C - Tiered Supports 

Phase 1 Phase 2 Phase 3 

Elementary Schools  Elementary Schools Elementary Schools  

Allis 

Chavez  

Leopold 

Orchard Ridge 

Schenk 

Crestwood 

Gompers  

Huegel 

Kennedy 

Lapham 

Lincoln 

Marquette 

Mendota 

Midvale 

Stephens 

Elvehjem 

Emerson 

Falk 

Franklin 

Glendale 

Hawthorne 

Lakeview  

Lindbergh 

Lowell 

Muir 

Nuestro Mundo 

Olson  

Randall 

Sandburg 

Shorewood 

Thoreau 

Van Hise  

Middle Schools  Middle Schools Middle Schools  

Blackhawk  

Cherokee 

Jefferson  

O’Keefe  

Sennett 

Toki 

Badger Rock 

Hamilton 

Sherman 

Spring Harbor 

Whitehorse 

Wright 

 

None 

High Schools  High Schools High Schools  

Capital 

East  

LaFollette 

Shabazz 

West  

Memorial  None  
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Supplemental Resources 
 

Resource D - Culture and Climate Visits 
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Supplemental Resources 
 

Resource E - Behavior Self-Assessment  
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